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BACKGROUND 

The College of Menominee Nation Teacher Education Program completed a Department of Public 

Instruction program review in May 2011.  The State Superintendent granted Approval to the College 

of Menominee Nation Educator Preparation Program (EPP) on September 17, 2012.  As guided by  

PI 34.06(3) (a), the May, 2018 annual visit and this summary document report reflects the program 

approval continuous review process; year two of five.  The next five-year approval by the State 

Superintendent will occur in May 2021.   

 

ANNUAL LIAISON VISIT SUMMARY  

Prior to the annual liaison visit, the liaison reviewed the Status Report from this Educator Preparation 

Program (EPP) and evidence in their electronic document room.  During this continuous review 

process, the EPP focused on the three core questions prescribed in the Wisconsin Educator 

Preparation Program Approval Handbook for Wisconsin Institutions of Higher Education Continuous 

Review Process.  Following is a summary of the EPP’s response to the three core questions and what 

was learned during the liaison visit.  

 

 

 

 

 

mailto:jesus.reveles@dpi.wi.gov


College of Menominee Nation Educator Preparation Program CRP Summary Report – May 2018 Page 2 
 

CORE QUESTIONS: 

 

In the three core questions, the following definitions apply: 

 

*Program refers to both the SCD program and individual licensure programs.  

 

PI 34.01(50) “SCD” means a school, college, department or division within a private or public 

college or university engaged in the preparation of professional school personnel in Wisconsin. 

 

**Assessment system refers to the set of evaluation measures used throughout the program to 

measure candidate proficiency including selected and required assessments, the clinical program, and 

institutional evaluation of outcomes.  

 

CORE QUESTION ONE: 

What is your program* learning from your existing assessment system** and what are you doing 

in response to this information/data? 

Liaison Summary and Recommendations: 

 

The assessment system for the College of Menominee Nation (CMN) Teacher Education Program 

(TEP) is in place.  The program makes revisions on an ongoing basis for the purpose of meeting 

new requirements and making improvements to the program.  The faculty values insights gained 

from data analyzed.  

 

WI FORT 

During the 2016-2017 academic year, four students registered to take the FORT.  However, only 

one student completed the test and received a non-passing score.  For various reasons, the other 

three students were not able to take FORT.  The TEP continues to explore ways to prepare and 

encourage students to take the test.  

 

Overall, the number of TCs taking the test is low.  The data collected informs TEP that phonics is a 

significant challenge for all students.   In efforts to support students, the TEP has added a new book 

to the Methods of Language Arts course.  In addition, the TEP is also evaluating textbooks and 

curriculum to ensure assessments are covered in all courses. 

 

Recommendation:  Continue to search for ways to support students with the FORT exam.  Reach out 

to other institutions of higher education for ideas and possible collaboration.   

 

PRAXIS II 

Non-traditional students are a concern because they are demonstrating that they do not have the 

skills necessary to pass the content test.  The TEP focuses on providing enrichment opportunities 

and exposure to a wide variety of experiences and knowledge to aide students’ test taking skills. The 

new Admission and Content Knowledge policy is expected to benefit TCs because it does not 
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require the Praxis II test, but instead they will need to show content knowledge with a 3.0 GPA or 

higher.    

 

Recommendation:  Now that a new content knowledge policy is in place, the education department 

is encouraged to work with students who previously did not pass this test.  Additionally, the 

education department may want to explore implementing the third option for candidates to 

demonstrate content knowledge proficiency, a content portfolio. 

 

edTPA 

The number of teacher candidates who have completed the edTPA submission is low.  The data 

gathered from edTPA scores show that Task 3 (Assessment) is the most challenging for the TCs.  

Individual rubric scores show that Rubric 13 and 15 (using assessment to inform instruction) is the 

lowest.  The edTPA process helps to evaluate how the TEP provides valuable feedback to students.  

The program is evaluating and aligning edTPA with embedded assessments in education courses.  

The data gathered also identified Task 2 (Instruction, specifically in Rubric 9) as one that is also 

challenging.  The TEP is looking for ways in which to strengthen the students understanding of how 

to plan learning experiences. Overall, the edTPA results have provided useful feedback on areas that 

need improvement.  

 

Recommendation:  Reach out to other colleges or institutions for brainstorming ways to improve 

edTPA score results.  Continue to collect edTPA scores data and compare the results by academic 

years.   

 

Employer Surveys 

The employer survey asked the employers to select a rating that best described the TCs based on the 

INTASC standards.  The survey results indicated that the employers felt that TCs are entering the 

teaching profession well prepared.  However, Assessment and Planning for Instruction were two 

areas mentioned that could use improvement.  The TEP is working to address these assessment 

areas because they have also been mentioned in other evaluations.  Planning for Instruction was an 

area where students scored satisfactorily.   A possible alignment with edTPA in the area of subject 

specific pedagogy can be implemented.   Overall, the survey results indicated that students need 

more training in planning interdisciplinary lessons. 

 

Graduate Surveys 

The graduate survey based on the INTASC standards asked for the graduates’ opinion on the quality 

of the teacher preparation program. The results indicated that most of the students felt that they were 

well prepared. Three areas in the survey indicated only satisfactory: Assessment, leadership and 

collaboration.  
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The survey indicated that students felt satisfactorily prepared to seek leadership roles, collaborate 

with families, colleagues and community members. The TEP will continue to focus on these areas 

to add experiences and teaching leadership skills.  This is especially important in the area of 

culturally responsive practices and engagement.  In addition, it is important to share knowledge with 

colleagues, families, and community members.  The TEP has worked on identifying support 

services that will benefit and support the teacher candidates.  

 

The following is a list of academic support services that are provided at the campus learning center: 

 Building facility dedicated for student use;  

 Library of textbooks for student rotation and loans; 

 Computer laptops for rental and short-term student loans; 

 Professional tutors in all academic areas; 

 Peer tutors in mathematics; 

 Student enrichment events, webinars, and faculty meetings; 

 Faculty office hours for tutorials; 

 Extensive library of tutorial books for education licensing; 

 Foundation of Reading Test (FORT) service on site; and 

 Professional consultation provided to Bachelor of Science Education students. 

 

The graduate survey data review allowed the TEP to identify key areas that need attention.  Student 

learning and commitment to ensure changes in content and instruction are areas the program’s 

focus.  In addition, CMN will collaborate with Beloit College for improving the teacher preparation 

program. 

 
 

 

 
CORE QUESTION TWO: 

Have you made any major/meaningful changes to your program*? What changes have you 

made? Why? Why not? 

Liaison Summary and Recommendations: 

 

Faculty Transitions 

The TEP has had faculty transitions over the past two years due to retirements and faculty moving 

on to other opportunities.  The transitions have had an impact on the program as the knowledge of 

policies, procedures, and curriculum has been lost.  A new faculty member joined the teacher 

education department in August 2017. This faculty member brings a comprehensive understanding 

of TEP and an understanding of challenges students face.  In addition, TEP no longer has a 

designated department chair.  One of the faculty members has taken on the responsibility of 

department liaison and has assumed chair responsibilities with support from colleagues. 
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Departmental Initiatives 

The TEP has developed a departmental to do list with important items that need attention. This 

ongoing project will improve collaboration between departments. The focus has been on the 

following: 

 Audit sheets; 

 Assisting students with planning;  

 Evaluating and updating course sequence;  

 Identifying course offerings and semester schedules; 

 Reviewing and updating policies as needed;  

 Course leveling;  

 Recruitment ideas; and  

 Curriculum mapping. 

 

Admission & Content Knowledge Policies 

The TEP has made changes to their admission and content knowledge policies.  A proposal to 

change admission and content knowledge policies was submitted to DPI for review.  The TEP is in 

the process of examining other outdated policies.  However, programs are no longer able to make 

substantive changes as of June 15, 2017. 

 

Program Review 

A new program review assessment has been created.  The college has dedicated significant time and 

effort for guiding the departments through this process.  The TEP has worked on creating electronic 

program review templates based on the program outcomes.  The program has reviewed and 

identified course assessments that will be used for program review.  The first program review using 

the new process will take place spring 2018. 

 

Bachelor of Arts Degree 

The TEP added a business emphasis to the Bachelor of Arts degree. In addition, TEP created the 

following three courses:  

 Capstone course;  

 Accompanying Senior Seminar; and 

 Culturally Responsive Programs and Projects.   

 

The TEP’s goal is to encourage the Bachelor of Science students to take this course because it 

would benefit the students as they teach in diverse classrooms. 
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CORE QUESTION THREE: 

What technical assistance could the DPI provide your campus? 

Liaison Summary and Recommendations: 

 

Technical assistance is needed in the following areas: 

 Information regarding grants available to cover tuition for students of color who work with 

at-risk students;   

 Assistance in publishing innovative materials that CMN is producing; and  

 Access to test prep materials to assist students in studying for the FORT and CORE tests. 

 

Response:  Continue working with your DPI liaison and collaborate with other teacher preparation 

programs such as Beloit College.    
 

 

 

 

SUBSTANTIVE CHANGES: 

 

Any change in the published mission or objectives of the institution or education program; the 

addition or deletion of program components that represent a significant departure from those that 

were previously approved; a change in the legal status or form of control of the program; or an 

addition of a new licensure program. 

 

 

Has the educator preparation program indicated any potential substantive changes for the 

next year(s)? 
Liaison Summary and Recommendations: 

 

None at this time. 

 

As a result of the May 2, 2018 Continuous Review Process annual visit, evidence indicates: 

 

   The educator preparation program is in the continuous review process per PI 34 and making 

 progress. 

 

  The educator preparation program is in the continuous review process per PI 34; areas of  

  concern have been identified; technical assistance is needed during the (2017-2018) year to  

  address concerns. 

 Specific concerns to be addressed: 

 Specific technical assistance to be provided: 
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 Substantive changes have been undertaken by the educator preparation program and said 

changes will be reviewed at the subsequent continuous review process visit(s). 

 

  A triggering event has occurred; the DPI will organize a team to conduct an onsite review. 

 

 

Triggering Event: 

Following the Initial Comprehensive Review, an onsite team review will not be required unless a triggering event 

occurs. The work group endeavored to identify what would constitute a triggering event. Triggering events would 

include but are not limited to the following: 

 A formal “complaint” relative to compliance with PI 34 program approval is registered with the DPI 

about an educator preparation program (the legitimacy of the complaint would have to be verified) 

 Data indicates candidates are not consistently successful in key program assessments 

 Data evidences poor performance of program completers 

 The DPI has evidence that the professional preparation program may no longer be in compliance with  

PI 34 

When a triggering event occurs the DPI would organize a team to conduct an onsite team review. This team 

may include, upon request, an IHE representative from another Wisconsin campus.  

 

 

Interviews conducted during the liaison visit: 

Kelli Chelberg      Teacher Education Faculty 

Cassandra Watson     Teacher Education Faculty   

Dr. Candy Waukau-Villagomez  Teacher Education Faculty 

   

 

Evidence shared during the liaison visit or housed in the institution’s electronic document room: 

 

Action Plan  
Overview (an overview of the program) 

 

EC-MC Program (description of) 

 

CMN Policies & Practices 

 

Teacher Education Policies 

 CMN Policy TE 200 (Teacher Education Program Admission) 

 CMN Policy TE 500 (Admission to Student Teaching) 

 CMN Admission Policy 2018 (confirmation letter) 

 CMN Content Knowledge Policy 2018 (confirmation letter) 

Archives: 

o Signed Policy 201 (exceptions for admission) 

o College Board Meeting 

o Policy Committee Minutes 10-19-11 
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o CMN TEP Policy Book 2012-13 

o CMN TE Handbook Revision 

o Handbook Match p18 

Faculty 

 

Faculty CVs 

 

Faculty Engagement 

 

Facilities 

 

Admission & Retention  

 

Framework and Standards 

 

Assessment System 

 

Student Portfolios 

 

Clinical Program 

 Field Experiences Guidelines 

 Methods.Evasluation.Form 

 EDU 201 Evaluation  

 CMN TEP Policy Book 

 Checklist 

 

Student Teaching 

 Spring 2018 Student Teaching Handbook  

 CMN Student Teaching Evaluation 

 CMN Cumulative Disposition Evaluation 

 Conceptual Framework and Standards 

 Student Teacher Handbook 

 The Framework of the Nine-Week Placement 

 

Evaluations of Outcomes 

 Evidence Based Decision Making  

 DPI Evidence Based Decision (2012) – Making PPT 

 Survey Data GAP Employers and Graduates 05-06 

 Praxis Results 

 Data Retreat Minutes 05.04.12 

 

CMN Evaluation of Outcomes 

 CMN Evaluation of Program Outcomes 

 

Collaboration 

 

Advisory Board 
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 Ted Advisory Bd 2017 

 2018 Ted Advisory Bd Agenda 

 Meeting Minutes 2012 to 2018 

 

Program Requirements 

 BA Education 

 BS EC-MC Education  

 Early Childhood Education 

 

Course Description 

 

Standards for Teaching 

 

Technology 

 

DPI Documents 

 

 DPI Documents 

o CMN Admission 

o CMN Content Knowledge 

 Assessments  

o Praxis II Analysis 

o FORT Analysis AY 2017-2018 

o Employer Survey Results AY 2017-2018 

o edTPA Data 

o Assessment Standards 9 & 10  

 Archived Documents 

 

TE Department Documents 
 Meeting Minutes (August 2016 to March 2018) 

 WECA Grant Support Materials 

 

 


